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The Role of a Leader
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A group leader’s role is to facilitate discussion. They are not expected to teach a lesson and 
it is okay if they aren’t experts on the weekly topic. Group time will consist of viewing and 
discussing a thirty minute video of Pastor Bill Mitchell teaching on a particular topic. The 
leader’s main responsibility is to create a safe environment for group discussion to happen.

Tips for Effective Group Discussion

• Leaders should introduce the video before it is played.
• It is important to encourage everyone to participate at some point during the discussion. 

Participation from everyone leads to better camaraderie and discussion.
• Make sure everyone has a chance to speak. Don’t let one person dominate  

the conversation.
• Focus discussion on the topic taught in the video. Try to keep the conversation from 

getting off topic.
• Leaders should view the video and fill-in the answers to the questions prior to the group 

meeting.  
• Before each session, leaders should go over any ground rules they may choose to set. 

Helpful Discussion Questions

• What stood out to you in this video and why?
• Did you gain a new perspective on this topic? If so, explain.
• What is one practical lesson you can apply in the workplace? Explain and discuss 

how to apply.
• Do you have a past or current experience the group can learn from that pertains to 

this teaching?
• Did you struggle with any of the concepts that were taught? If so, explain.
• Can you use any concepts taught today in your personal life? Explain.

Need Help?

If you encounter any issues and would like assistance, email lead@bocacommunity.org so 
we can help!



                Boca Raton Community Church     470 NW 4th Avenue    Boca Raton, FL 33432     561.395.2400     www. bocalead.com 

Developing Your Team 
 

A person can go fast, but a team can go far.   African Proverb 

Developing Your Team: 

All men dream; but not equally. Those who dream by night in the dusty recesses of their 
minds wake up in the day to find it was vanity, but the dreamers of the day are dangerous 
men, for they may act their dreams with open eyes, to make it possible. 
                    T.E. Lawrence of Arabia 

Myths About Leadership: 
 
 
1.  I can’t      if I am not at the          . 
 
 
2.  When I get to the   , then I’ll learn to           . 
 
 
3.  If I were on           , then people would            me. 
 
 
4.  When I get to the top, I’ll no longer be           .  I will be in             
     and I will be able to reach my           . 
 
 
5.  If I can’t get to the           , then I won’t try to           . 
 

1.      is the ability of the process to be communicated and understood by  
     the team. 
 
 
2.      is the sequential steps in the process that cause the team to move to 
     greater areas of commitment (strategies and goals). 
 
 
3.      is the arrangement of all responsibilities and the team around the  
     same simple process. 
 
 
4.      is the commitment to abandon everything that falls outside of the  
     simple process. 
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Developing Your Team 

Myths About Leadership: 
 
 
1.  I can’t  lead    if I am not at the    top    . 
 
 
2.  When I get to the  top , then I’ll learn to     lead    . 
 
 
3.  If I were on     top    , then people would     follow     me. 
 
 
4.  When I get to the top, I’ll no longer be     limited    .  I will be in     control     
     and I will be able to reach my     potential    . 
 
 
5.  If I can’t get to the     top    , then I won’t try to     lead    . 
 

1.  Clarity is the ability of the process to be communicated and understood by  
     the team. 
 
 
2.  Movement is the sequential steps in the process that cause the team to move to 
     greater areas of commitment (strategies and goals). 
 
 
3.  Alignment is the arrangement of all responsibilities and the team around the  
     same simple process. 
 
 
4.  Focus is the commitment to abandon everything that falls outside of the  
     simple process. 
 

A person can go fast, but a team can go far.   African Proverb 

Developing Your Team: 

All men dream; but not equally. Those who dream by night in the dusty recesses of their 
minds wake up in the day to find it was vanity, but the dreamers of the day are dangerous 
men, for they may act their dreams with open eyes, to make it possible. 
                    T.E. Lawrence of Arabia 


