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A group leader’s role is to facilitate discussion. They are not expected to teach a lesson and 
it is okay if they aren’t experts on the weekly topic. Group time will consist of viewing and 
discussing a thirty minute video of Pastor Bill Mitchell teaching on a particular topic. The 
leader’s main responsibility is to create a safe environment for group discussion to happen.

Tips for Effective Group Discussion

• Leaders should introduce the video before it is played.
• It is important to encourage everyone to participate at some point during the discussion. 

Participation from everyone leads to better camaraderie and discussion.
• Make sure everyone has a chance to speak. Don’t let one person dominate  

the conversation.
• Focus discussion on the topic taught in the video. Try to keep the conversation from 

getting off topic.
• Leaders should view the video and fill-in the answers to the questions prior to the group 

meeting.  
• Before each session, leaders should go over any ground rules they may choose to set. 

Helpful Discussion Questions

• What stood out to you in this video and why?
• Did you gain a new perspective on this topic? If so, explain.
• What is one practical lesson you can apply in the workplace? Explain and discuss 

how to apply.
• Do you have a past or current experience the group can learn from that pertains to 

this teaching?
• Did you struggle with any of the concepts that were taught? If so, explain.
• Can you use any concepts taught today in your personal life? Explain.

Need Help?

If you encounter any issues and would like assistance, email lead@bocacommunity.org so 
we can help!
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Canoeing the Mountains 
 

Six Scales to Map Team Building 
 
1. Communicating 
 
 Low-context: Good communication is precise, simple, and clear.  Messages are  
   expressed and understood at face value.  Repetition is appreciated if it  
   helps clarify the communication. 
 
 High-context: Good communication is sophisticated, nuanced, and layered.  Messages 
   are both spoken and read between the lines.  Messages are often  
   implied but not plainly expressed. 
 
 
2. Evaluating – Negative Feedback 
 
 Direct Negative Feedback:  Negative feedback to a colleague is provided frankly,  
   bluntly, honestly.  Negative messages stand alone, not softened by  
   positive ones. Absolute descriptors are often used (totally inappropriate, 
   completely unprofessional) when criticizing.  Criticism may be given to  
   an individual in front of a group. 
 
 Indirect Negative Feedback: Negative feedback to a colleague is provided softly,  
   subtly, and diplomatically.  Positive messages are used to wrap negative 
   ones. Qualifying descriptors are often used (sort of inappropriate, slightly 
   unprofessional) when criticizing.  Criticism is given only in private. 
 
 
3. Leading 
 
 Egalitarian: The ideal distance between a boss and an employee is low.  The best  
   boss is a facilitator among equals.  Organizational structures are flat.   
   Communication often skips hierarchical lines. 
 
 Hierarchical: The ideal distance between a boss and an employee is high.  The best  
   boss a strong director who leads from the front.  Status is important.   
   Organizational structures are multilayered and fixed.  Communication  
   follows set hierarchical lines. 
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4. Trusting 
 
 Task-based: Trust is built through business-related activities.  Work relationships are 
   built and dropped easily, based on the practicality of the situation.  You  
   do good work consistently, you are reliable, I enjoy working with you, I  
   trust you. 
  
 Relationship-based:  Trust is built through sharing meals or visits to Starbucks.  Work  
   relationships build up slowly over the long term. I’ve seen who you are at 
a    deep level, I’ve shared personal time with you, I know others well who  
   trust you, I trust you. 
 
 
5. Disagreeing 
 
 Confrontational:  Disagreement and debate are positive for the team or organization.  
   Open confrontation is appropriate and will not negatively impact the  
   relationship. 
 
 Avoids Confrontation:  Disagreement and debate are negative for the team or   
   organization.  Open confrontation is inappropriate and will break group  
   harmony or negatively impact the relationship. 
 
 
6. Deciding 
 
 Consensus: Decisions are made in groups through unanimous agreement. 
 
 Top-down: Decisions are made by individuals (usually the boss). 
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1.  Communicating 
                Low-context     High-context 
 
 
2.  Evaluating 
            Direct Negative Indirect Negative 
         Feedback             Feedback 
 
3.  Leading 
         Egalitarian Hierarchical 
 
 
4.  Trusting 
        Task-based Relationship-based 
 
 
5.  Disagreeing 
          Confrontational Avoids Confrontation 
 
 
6.  Deciding 
         Consensus Top-down 
 

Team Building Map 

Four Methods of Team Decision Making: 
 
1.   COMMAND    - Solo decisions without getting input. 
 
 
2.   CONSULT   - Allowing others to influence, advise, and give input. Often a  
     group decision. 
 
 
3.   VOTE    - An agreed upon percentage swings the decision. 
 
 
4.   CONSENSUS  - Everyone comes to an agreement and then supports the final  
     decision. 
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