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The 5 Gears 

How can you be productive and yet present in your business? 
 
There are parallels with shifting gears in a car with the rhythms and routines of our lives. 
There is a right order and right time for each gear. People who figure this out tend to drive 
smoothly and effectively. People who don’t shift well tend to cause damage to all those 
around them – people, cars, and their work place.  People rarely understand which gear 
they are operating.  People rarely practice moving between gears. 
 
 
How Do The Gears Work? 
 
5th Gear -         . 
 
 The focus mode that allows us to “get in the zone” without interruption. 
 
4th Gear -         . 
 
 The task mode that allows us to work hard while also “multitasking”. 
 
3rd Gear -         . 
 
 Trust is built -     |     |     
 
2nd Gear -         . 
 
 The connecting mode with family, friends, or close colleagues. 
 
1st Gear -         . 
 
 
Reverse -         . 
 
 This is used when we need to back up, start again, and apologize. 
 
 
Do you know how to apologize? 
 
I was    .  I am    .  Will you       ? 

Taken from the book 5 Gears by Jeremie Kubicek and Steve Cockram. 
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There are parallels with shifting gears in a car with the rhythms and routines of our lives. 
There is a right order and right time for each gear. People who figure this out tend to drive 
smoothly and effectively. People who don’t shift well tend to cause damage to all those 
around them – people, cars, and their work place.  People rarely understand which gear 
they are operating.  People rarely practice moving between gears. 
 
 
How Do The Gears Work? 
 
5th Gear -  In the Zone      . 
 
 The focus mode that allows us to “get in the zone” without interruption. 
 
4th Gear -  Leading the Task World    . 
 
 The task mode that allows us to work hard while also “multitasking”. 
 
3rd Gear -  Being Social      . 
 
 Trust is built -    Character   |   Competence  |   Vision  
 
2nd Gear -  Connecting Deeply     . 
 
 The connecting mode with family, friends, or close colleagues. 
 
1st Gear -  Learning to Recharge    . 
 
 
Reverse -  Being responsive when you make mistakes . 
 
 This is used when we need to back up, start again, and apologize. 
 
 
Do you know how to apologize? 
 
I was  wrong  .  I am    sorry  .  Will you   forgive     me ? 

Taken from the book 5 Gears by Jeremie Kubicek and Steve Cockram. 


