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Two main ways to work together: 
 
 

1.          - The group reports to a single person (the leader/boss). 

They work in their individual areas and come together to report. Working groups can be of any size. 

Individual success. 
 

2.      - The group interacts with each other, collaborating to accomplish a particular 

goal(s). Teams need to be small groups, built on trust and respect. 

 

Leaders need to: 

1.  Make people feel part of something bigger than them, the   . Shared experiences, the universal, 

vision, mission, purpose, a shared sense of meaning, the big picture, common stories. 
 

2.  Make people feel that what they do is the most important thing to the company. The unique, their calling, 

the   . What are you doing to build up and build into people, as individuals? (Talents, abilities, 

sweet spot.) 
 

The DNA of a Good Team: 

1.      is the ability of the process to be communicated and understood by the people. 
 

2.      is the arrangement of all projects and staff around the same simple process. 
 

3.      is the commitment to abandon everything that falls outside of the simple process. 
 

4.      is the sequential steps in the process that cause people to move to greater areas of 

commitment (strategies and goals). 
 

Factors for Successful Teams: 
 

1.  Encourage       behavior. 
 

2.  Create a     Culture. Open source not closed handed 
 

3.  Pick the     team members. 
 

4.  Support a strong sense of     . 
 

5.  Generate the     to do the work of the business. 
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1.   Working   Groups   - The group reports to a single person (the leader/boss). 

They work in their individual areas and come together to report. Working groups can be of any size. 

Individual success. 
 

2.   Teams   - The group interacts with each other, collaborating to accomplish a particular 

goal(s). Teams need to be small groups, built on trust and respect. 

 

Leaders need to: 

1.  Make people feel part of something bigger than them, the  We . Shared experiences, the universal, 

vision, mission, purpose, a shared sense of meaning, the big picture, common stories. 
 

2.  Make people feel that what they do is the most important thing to the company. The unique, their calling, 

the  Me . What are you doing to build up and build into people, as individuals? (Talents, abilities, 

sweet spot.) 
 

The DNA of a Good Team: 

1.   Clarity   is the ability of the process to be communicated and understood by the people. 
 

2.   Alignment  is the arrangement of all projects and staff around the same simple process. 
 

3.   Focus   is the commitment to abandon everything that falls outside of the simple process. 
 

4.   Movement  is the sequential steps in the process that cause people to move to greater areas of 

commitment (strategies and goals). 
 

Factors for Successful Teams: 
 

1.  Encourage  Collaborative  behavior. 
 

2.  Create a  Giving   Culture. Open source not closed handed 
 

3.  Pick the  Right   team members. 
 

4.  Support a strong sense of  Community . 
 

5.  Generate the  Capacity           to do the work of the business. 
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