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Heart  |  Smarts  |  Spine  |  Soul
Part 3 - Spine
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unpredictable, unstable, and in many ways – 
unexpected.

“We‘re all in the same storm but not all in the same boat.”

- Rate of change, rapid, - Alignment (or re-alignment) 

- Focus. Leaders

- Accept what you can/cannot

- Movement. Be ready to make

- Timing, resources, and 

- More opportunities/

- Meaning is out of focus,

of your long-term beliefs do not change with the 
fickleness of the day. Keep the big picture in mind all 
the time.

opportunities are confusing. Unclear about the 
present reality.

define reality – difficult to do in times like these. 
Create security and stability for your people (teams, 
churches, ministries).

disruptions (good and bad) present themselves 
and multiply.

change and create clarity around the information, 
process, strategies, and purposes. Communicate, 
communicate, communicate.

muted, and sometimes lost (why do we do the things 
we do?) Not sure of choices and direction to take.

decisions and changes to your schedule and priorities. 
Involve people and help people. People have fear. 
They need you now more than ever. Do not let this 
crisis put you in the pause mode.

 ,       ,      

1. 

2. 6. 

3. 

4. 

5. - Some leaders are 

- Run to your - Let us be critical thinkers and 

- Though our

- Don’t say,

panicking. Our families and teams are looking to us. 
They will follow our example.

people of action.

businesses are impacted, this crisis brings us back to 
the realization that business is about people.

“I don’t need to learn this, the crisis is almost over”. 
Be a lifelong learner. Turn your learning into action.

- Make the necessary changes to your schedule, 
contacts, etc. to help others in a meaningful way.

Application

employees, your clients, your customers, your 
investors, your competitors, your...!
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