
1. Create			       for every voice.

1. A strong leader gains strength from 
remaining			      .		

2. A mature leader steers others towards	
				        .

3. An effective leader develops a		   
and 		          that values the art of 
listening.

Share ownership early.

Collaboration requires selflessness.

Interdependence fosters healthy teams.

Listening is a full-contact sport. 

A flexible, teachable leader achieves more. 

Value interdependence through discussions, 
decisions, and relationships.

Listening with mind and heart requires energy 
and focus.

Summarize before you shift.

Embrace silence.

Protect against dominant voices.

Look for the "note behind the note."

Lean into the tension.

2. Discover & 		         the ideas.

3. Have the 			    to wait.

Part 1: Practical

Part 2: Personal
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A fool takes no pleasure in understanding, but 
only in expressing his opinion. - Proverbs 18:2

When pride comes, then comes disgrace, but 
with the humble is wisdom. - Proverbs 11:2

None of us is as smart as all of us. Trust in 
collective intelligence leads to triumph. 
- Ken Blanchard
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