The Encouraging Leader

May 7, 2026

Gracious words are like a honeycomb, sweetness to the
soul and health to the body. — Proverbs 16:24

People often say that motivation doesn't last. Well, neither
does bathing that's why we recommend it daily.
— Zig Ziglar

Part 1: Personal

Leaders don't just manage projects. They put
into the members of their team and
their organizations.

5 Choices of an Encouraging Leader:

1. Choose to see

e People don't need more evaluation; they need
someone to see what's not obvious yet.

2. Choose to believe the

e Your beliefs arrive before your words do, so check your
dirty filters.

3. Choose over comparison.

e If you're protecting your own position, you'll struggle to
give heart to someone else.

4. Choose

e You can't put heart into someone if you're not willing to
give your attention to them.

5. Choose to own the

e |f you are a leader, and the room is full of
discouragement, it's probably your fault.

in every interaction.

Part 2: Practical

At every point in our dealings with others, we can be harsh
or kind. Both approaches are free, but one comes at a high
cost. — Richard Sheridan

5 Actions of an Encouraging Leader:

1. Get out of your way.

e Read the room and look for opportunities to be human.

2. Make the visible.

e Be specific: vague encouragement is forgotten;
specific encouragement sticks.

3. Speak to who they are

e Use the phrase: “I see in you..."

4. Give people a bigger to live in.

e Your words can change what someone believes about
themselves forever.

5. Lend your when theirs runs out.

e Encouragement is an active transfer of confidence.
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Gracious words are like a honeycomb, sweetness to the
soul and health to the body. — Proverbs 16:24

People often say that motivation doesn't last. Well, neither
does bathing that's why we recommend it daily.
— Zig Ziglar

Part 1: Personal

Leaders don't just manage projects. They put
heart into the members of their team and
their organizations.

5 Choices of an Encouraging Leader:

1. Choose to see potential

e People don't need more evaluation; they need
someone to see what's not obvious yet.

2. Choose to believe the best

e Your beliefs arrive before your words do, so check your
dirty filters.

3.Choose security  over comparison.

e If you're protecting your own position, you'll struggle to
give heart to someone else.

4. Choose presence

e You can't put heart into someone if you're not willing to
give your attention to them.

5. Choose to own the culture

e |f you are a leader, and the room is full of
discouragement, it's probably your fault.

in every interaction.

Part 2: Practical

At every point in our dealings with others, we can be harsh
or kind. Both approaches are free, but one comes at a high
cost. — Richard Sheridan

5 Actions of an Encouraging Leader:

1. Getout of your own  way.

e Read the room and look for opportunities to be human.

2. Make the invisible Visible.

e Be specific: vague encouragement is forgotten;
specific encouragement sticks.

3. Speak to who they are  becoming
e Use the phrase: “I see in you..."
4. Give people a bigger story tolivein.

e Your words can change what someone believes about
themselves forever.

5. Lend your belief when theirs runs out.

e Encouragement is an active transfer of confidence.
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